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• Vladimir Stefanović

• Lead System Engineer @

• 10+ years of experience

• MCT, MCSE, Office365, Azure Architect, 
and more certificates

• Book author, conference speaker, technical 
trainer and Azure UG Leader

• www.tech-trainer.info

• @wladinho31
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AGENDA

• Migration types

• Most common issues

• Tips for Exchagne to Exchange Online migration



BUSINESS CRITICAL SERVICES MIGRATION

Angry User Happy User



MIGRATION TYPES

• Staged Migration - „Old“ Exchange Servers (2003, 2007)

• Cutover Migration - All Exchange Servers

• Hybrid Migration - Exchange 2010 and newer

• IMAP Migration - All known IMAP-Enabled mail systems 

• PST Migration - Last resort migration



MY EXPERIENCE

Cutover Hybrid IMAP PST



CUTOVER MIGRATION

• Move entire email organization to Office 365 in one batch

• Maximum: 2,000 mailboxes, Recommended: 150-200 mailboxes

• The primary on-prem domain name must be an accepted as a 

domain owned in Office 365

• Users must re-configure email clients

• Potential delay in email routing - No email routing beetwen on-prem 

Exchange and Office 365



IMAP MIGRATION

• Migrate ONLY user inbox or other mail folders.

• Doesn’t migrate contacts, calendar items, or tasks.

• Maximum items: 500,000, biggest email: 35 MB

• To migrate email, you need access to the user mailboxes in your 

source email system

• Administrator need to manually map source and destination 

mailboxes

• Users must re-configure email clients



PST MIGRATION

• The biggest „downtime“ accessing mails

• Most complicated to perform, so many manual steps

• Users must re-configure email clients

• Bottleneck is PST uploading



HYBRID MIGRATION (MINIMAL HYBRID)

• Exchange 2010, 2013 or 2016 server on-premises

• Move to Exchange Online over a few weeks or less

• Do NOT plan to continue to run directory synchronization to manage 

your users

• Users DO NOT need to re-configure Outlook

• AD Connect is required

• Hybrid Configuration is required

• No downtime in mail flow after completing migration batches



HYBRID MIGRATION (MINIMAL HYBRID)

• Secure cross-premises mail flow not supported by default

• Cross-premises Free/Busy, e-Discover or Archiving not supported 

beetwen on-prem mailboxes and Office 365 mailboxes 

• OWA redirection for migrated users not supported

• Cross-premises GAL is not supported



CONFIGURING MINIMAL HYBRID

• Latest cumulative update is required for hybrid configuration



CONFIGURING MINIMAL HYBRID



CONFIGURING MINIMAL HYBRID



CONFIGURING MINIMAL HYBRID



MINIMAL HYBRID - MOST COMMON ISSUES

• Office 365 default domain name and on-prem UPN are not same

• Missing proxy attribute @tenantname.mail.onmicrosoft.com

• Email address with domain name which do not exist in Office 365

• GUID > ImmutableID relationship



MINIMAL HYBRID - MOST COMMON ISSUES
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OR YOU NEED A BREAK FROM ME ☺


